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Dear Deputy, 

I am writing as general secretary of Ireland’s largest public service trade union to briefly 
update you on the ongoing implementation of the Croke Park agreement and related reforms, 
which are essential to help meet the challenges currently facing Ireland. 

You may be aware that the Minister for Finance recently met officers of the ICTU Public 
Services Committee and confirmed that the Government remains committed to the 
agreement, on the understanding that it will quickly deliver substantial savings and reforms. 
Leaders of the main opposition parties have also given public support to the agreement on the 
understanding that it will deliver substantial savings and reforms. 

On foot of this, union representatives on the Croke Park national implementation body, 
including myself, have continued to press management for tangible proposals that either: 

•         Produce savings 

•         Avoid future costs 

•         Bring service improvements and/or 

•         Deliver quantifiable efficiency improvements. 

Departmental action plans for reform, which are required under the agreement, have now 
been produced across the public service and these include real measures that will deliver 
savings or maintain services as substantial savings are made though the public service 
recruitment moratorium and other staff reductions. 

I have personally pressed management very hard to ensure that the agreement is implemented 
quickly, effectively and transparently to deliver the savings necessary to avoid further cuts in 
public service pay and to ensure that the agreed reforms deliver on the objective of protecting 
and prioritising services as budgets and staffing levels continue to fall. The staff 
redeployment measures agreed under Croke Park are particularly significant in this regard. 

As well as the pay cuts of 2009 and 2010, big ticket changes that will produce huge savings 
have so far included: 

•         Staff reductions of over 11,000 in the last 18 months with more to come 

•         The newly-announced scheme to reduce health staff numbers by 5,000 through 
voluntary redundancies  



•         The abolition of 25 agencies, with more to come 

•         A halving in the number of VECs 

•         The introduction of new pension arrangements for new recruits to the public 
service 

•         The implementation of other changes put forward in sectoral action plans, which 
will collectively result in very significant changes. 

None of these measures has so far led to significant reductions in service provision. 

I would be happy to give you more detailed information on the ongoing implementation of 
the Croke Park agreement, or to respond to your specific questions on related developments. 
You can contact me by emailing Bernard Harbor at bharbor@impact.ie. 

Yours sincerely 

Seamus Cody 

General Secretary 

IMPACT trade union 

 

 

 

 


