
How to Organise a County Public Service Workers Alliance  

An effective Public Service Workers Alliance, campaigning to reverse the pay cuts, has been 

established in Kerry. Details of its activities and media impact can be seen at 

http://kpswa.wordpress.com/  

The Alliance achieved major national media exposure on the two evening news bulletins on RTE1 

and on ‘The Week in Politics’ yesterday evening – Sunday Feb 28
th

.  

Similar alliances need to be established immediately in every county in Ireland. Activity and 

media exposure of this nature all over Ireland would completely transform our circumstances and 

guarantee the restoration of our pay. Once the political parties realise that public servants and their 

supporters can and will, through a block vote, decide the makeup and policy of the next 

government, the current phoney policy consensus (no choice but to cut public service pay) will be 

ended and the genuine alternative (revision of the taxation system) will emerge as the dominant 

view. 

County based public service alliances is the best way for public sector workers and their supporters 

at the grass roots level to impress on the politicians, the media,  the public at large and the trade 

union leadership in ICTU  that: 

• Public servants demand the unconditional restoration of our pay 

• The ICTU plan to trade the conditions of service of public servants (“public sector 

transformation”) for restoration of pay is completely unacceptable to the trade union 

membership  

• Restoration of our pay is the most important issue demanding resolution by the political 

system 

• Public servants are determined to sustain an escalating campaign of industrial action until 

pay is unconditionally restored 

• Public servants and their supporters are organising to ensure that there will be a unified 

public sector vote in the next general election available only to parties and candidates who 

unequivocally commit to unconditionally restoring our pay and resolving the national 

finances through a revised taxation system. If there is a shortage of such candidates Public 

Service Alliance candidates will be put forward. 

• Public servants are entirely opposed to the socially divisive neo conservative ideology (poor 

public services, low tax on wealth, unregulated capitalism, growing disparities of 

income)that has come to dominate Irish politics and demand a fundamental change in public 

policy towards the European social democratic model (good public services, heavier taxation 

of wealth and higher income, sound government regulation, emphasis on well being of 

society and quality of life) 

Having had success in developing an Alliance in Kerry, the details of which you can read, see and 

hear on our website, we are now setting out the steps involved in organising such an alliance in the 



hopes that in each county individuals (and it only takes one person to start) will take up the 

challenge to do likewise in all other counties. 

The steps in organising a county alliance of public service workers are: 

1. Take the initiative: It starts with one person who takes the initiative and obtains the 

assistance of one or two others typically in own union branch or workplace for ease of 

communication. Such an alliance is not a formal or legalistic organisation or entity with a list 

of members. It is a vehicle for communication among public servants typically through their 

trade unions representatives so as to agree a common front and a campaign process. It is a 

device to give expression at  local level to the anger and discontent of public servants 

Avoiding too much formalisation will avoid getting bogged down in irrelevant details. In 

practice a core committee will probably emerge that will be the primary vehicle for 

organisation. The membership of this committee can be quite fluid. 

 

2. Draw up a list of public sector workplaces and union branches. Set about identifying and 

drawing up a list the major workplaces in the county that employ public sector workers most 

of whom will be unionised  - local authorities, hospitals and health care, civil service offices, 

Gardai, prison service,  education and training, armed services and any other relevant 

sectors. 

 

3. Identify the Union Representatives: By a process of ringing the switch boards (almost 

always know who to direct you to) and through contact with employees in the various 

sectors locally find out who are the union representatives in the workplaces. The most 

relevant unions will be CPSU (Civil Service Clerical and Staff Officers) PSEU (Civil Service, 

Executive and Higher Executive Officers), AHCPS ( Civil Service, Assistant Principal and 

Principal Officers), AHCPS (Assistant Secretaries and Senior Grades) IMPACT (Local Authority, 

HSE and VEC Office Based), SIPTU (Local Authority/HSE Outdoor/Maintenance), INTO 

(Primary School Teachers), ASTI (Secondary School Teachers), TUI (VEC Teachers and 

Institute of Technology Lecturers), POA (Prison Officers), INMO (nurses) and PNA (Psychiatric 

Nurses). Other relevant representative bodies are IHCA and IMO (Hospital Doctors), GRA 

(Gardai), PDFORRA (Defence Forces Enlisted Ranks), RACO (Defence Forces Commissioned 

Officers). Local Representatives from the non-union staff representative organisations such 

as the GRA, PDFORRA and RACO should be contacted and involved. 

 

4. Contact Union Reps: Speak to all union reps on the telephone or in person, explaining the 

objectives of the Alliance and seeking their engagement. Obtain phone numbers, mobile 

numbers (for text) and e-mail addresses. Personal contact and explanation is crucial. 

 

5. Meet Union Branches: Where there are larger multi workplace branches, particularly those 

with small workplace as with the INTO, it will be useful to seek to attend branch meeting or 

branch officer meetings to explain about the Alliance and to encourage involvement. 

 

6. Maintain Contact Details: Create an electronic database (spreadsheet etc.) of contacts and 

their details. Create e-mail lists for ease of contact. Create mobile phone text lists. 

Organisation saves time.  



 

7. Identify Actions: Identify in advance a series of actions that the alliance can organise in the 

county to combat the public service pay, services and jobs’ cuts – see below. Having an 

action menu at the ready before calling a meeting provides focus and gives momentum. 

 

 

8. Clarify your message: Those who initiate the process need to be clear and unequivocal on 

core issues such as 

a. The cuts must be fully and unconditionally reversed 

b. The cuts are fundamentally unfair 

c. Public servants are mostly not well paid and did not benefit disproportionately 

during the boom 

d. The public finance income-expenditure imbalance must be rectified through the 

taxation system: this is a much fairer more effective option 

e. Public servants will pay their share in accordance with their incomes but so must 

everyone else 

f. The main objective of the present government is to lower wages across the 

economy not to rectify the national finances: a politico-social policy, not an 

economic one 

g. The current anti public sector policy serves only the interests of a wealthy elite who 

did benefit disproportionately from the boom and who now control the political 

agenda 

h. Political power must be recovered from the elite  by the ordinary citizens 

i. Public servants must unite behind a clear , determined and effective programme of 

industrial action which ends only with the reversal of the cuts and not before 

j. Public servants must unite to ensure that only candidates and parties that are 

unequivocal in their commitment to reverse all the pay cuts and change the taxation 

system will gain votes in future elections 

k. Public servants must put up candidates to fight elections where  there is a lack of 

viable candidates committed to reversing the cuts 

 

9. Know your facts: Read and gain a command of the statistics, facts and arguments that 

demonstrate the logic of our position. (We plan to draw up and circulate a detailed set of 

arguments and supporting facts in the near future)  Be prepared to logically rebut the claims 

that there is no other option but to cut public sector salaries, that increasing taxes will result 

in a lower tax take, that public servants are over- paid, that Ireland has too big a public 

service and so on. Be prepared to unapologetically defend the terms and conditions of 

employment gains by trade unions and to insist that the objective of the private sector 

where their conditions are poorer should be to unionise and improve conditions not knock 

those in the public service. 

 

10. Call a meeting of public servants in the county: Hire a convenient hotel room or obtain a 

free room if available: use branch funds if available to defray such costs. Invite all known 

union reps in the county and ask them to pass on the notice of the meeting to their local 

members. Individual contact is advisable. Even if the attendance is small, do not be 



discouraged. Interest will grow as activity grows. The Kerry Alliance started with a hand full 

of people. Use the meeting to set the Alliance on a form footing by selecting a committee 

drawn from across the various trade unions and workplaces. Typically the initiator of the 

process will become the Chair. Call the Alliance: (County?) Public Service Workers Alliance so 

as to maintain a common title nationwide. Decide on initial action to take to give the alliance 

momentum. The committee can be loosely structured so as to allow for flexibility. Too much 

formality would not be wise. Discuss and agree the Alliance mission following the message 

list above. Agree a process for calling future meetings. 

 

11. Organise a series of actions: Possibilities Include 

 

a. Protests at constituency clinics of government TDs: placards, speeches, leaflet 

handouts, posters (need to prepare custom visuals for specific events), meeting with 

TD etc. 

b. Organise deputations to meet with opposition party TDs and Senators to convey the 

message that public servants are organising to fight the cuts, will take determined 

industrial action and will be electorally organised to ensure that only candidates 

committed to reversing the cuts will get public service votes. 

c. Phone calls, texts and letters to media organs to make our case 

d. Media articles in any sources available to argue our case 

e. Press local authorities to pass motions supporting public sector workers and their 

objectives 

f. Meet local authority representatives to press our case 

g. Organise open letters to government TDs to be signed by reps from a variety of 

unions and distributed through the media and to the TDs 

h. Pass motions to be sent to individual trade unions and ICTU demanding firm and 

sustained  industrial action 

i. Campaign within individual unions to organise and sustain industrial action and 

support for our electoral campaign 

j. Organise local marches to protest against the cuts 

k. Campaign vigorously in any future election to ensure ‘our’ favoured candidates are 

elected. 

l. Identify and put forward ‘Public Service’ candidates where necessary 

 

12. Organise an Effective Media and Communication Campaign: This will involve 

a.  Setting up and maintaining an effective web site (see 

http://kpswa.wordpress.com/) with account of objectives, activities and media links 

and including the URL in every communication 

b. A slogan such as ‘United in the Workplace and at the Ballot Box’ (KPSWA slogan) can 

be used at the foot of e-mails and communications to pithily convey a core message. 

Using the same slogans and visual imagery across the country will convey the 

message of unity. 

c. Drafting and circulating press releases to local papers and radio stations (and 

national for any story with a national angle e.g. involving a higher profile politician) 

in advance of and after events such as protests. 



d. Recording footage (audio, video, photo) of events and circulating to media 

e. Seeking to be creative in the organisation/management  events so as to capture 

attention 

f. Getting to know and briefing journalists both local and national 

g. Sending speakers and delegates to events organised by other groups 

h. Cultivating links with other like minded groups 

i. Encouraging public servants to communicate the message at every opportunity to 

the media through texts, phoning in to programmes, sending letters to the editor 

etc. 

j. Encouraging public servants and their families to use every opportunity to mediate 

our message to politicians at their clinics and wherever possible 

 

 

 

 

 


